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Key Success Factor Framework

Operatlonal Programme Analysis and Design
Contextual analysis
Promoting and enabling environment
Identification of synergies
Stakeholder engagement

Operatlonal Programme Delivery Planning
Integrating stakeholders into programme procedures
S etting up mechanisms and guidelines for stakeholder
involvement
Developing partnership support structures



Key Success Factor Framework

Calls For and Appraisal Of Proposals

Supporting incorporation of partnership in project proposals

Assessing partnership rationale and implementation
mechanis ms

Drawing upon the expertise of stakeholders in assessing
proposals

Animation during Project Implementation
Providing ongoing support to partners hip projects
Opportunities for capacity-building at programme level

Monitoring and Evaluation

Reporting on status of partnership at project level
Participatory evaluation

Feeding back systematically into practice
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