	COUNTRY
	Sweden

The regional ESF plan was approved by the Monitoring Committee on November 23rd with reservation for some changes.

	How many OPs are there in your Member State? 
Do they have very different provisions in terms of partnership?
	There are two Structural Funds in Sweden:

1. European Regional Development Fund (ERDF) has 8 operational programmes. Managing Authority – NUTEK (Swedish Agency for Economic and Regional Growth).
2. European Social Fund (ESF). 1 national operational programme “regional competitiveness and employment 2007-2013” in Sweden and 8 regional ESF plans. Managing Authority - Swedish ESF Council.

The national operative ESF programme highlights cooperation and collaboration in projects more strongly than the ERDF OPs.  There are some connections to other operational programs mentioned in the regional Ops, such as Life Long Learning, Jessica and Jeremie, Erasmus, Leonardo, Grundtvig, Commenius and rural development.

In line with EU regulations the ESF and ERDF have Monitoring Committees. ESF has one Monitoring Committee at national level. ERDF has three Monitoring Committees, one in each in each three sub-national regions for ERDF.

In Sweden the word partnership is not used about projects. The word partnership is only used for politically composed evaluation groups, so called structural fund partnerships, SFP, according to law (2007:459).

The ESF programme in Sweden has coined the term cooperation projects (ie. multi-actor projects) for project constellations where several organisations cooperate in order to tackle exclusion or in order to give training.

Therefore it is important to clarify that the questions in this fiche will be answered from two perspectives: partnerships as in the politically composed evaluations groups, structural fund partnerships (SFP) and partnerships as cooperation projects.

	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	SFPs: The structural funds are implemented in 8 structural fund regions (NUTS 2). There are one SFP in every NUTS 2-region, i.e 8 SFPs.  

Cooperation projects: these projects can operate on all mentioned levels in the question.

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	Sweden has identified four national strategic priorities for regional competitiveness, entrepreneurship and employment: 

1. Innovation and renewal
2. Skills supply and improved workforce supply
3. Accessibility
4. Strategic cross-border cooperation.

SFPs: The 8 SFPs have the following tasks: 

In the case of ESF the SFPs have been engaged in writing (sometimes with assistance from Swedish ESF Council) the regional ESF plans, which contain regional ESF priorities for the specific region within the frame of the national operative ESF programme. 

In the case of both the ERDF and ESF the SFPs are a part of the selection process of ERDF and ESF projects. SFPs choose between the project proposals that have been processed by NUTEK and Swedish ESF Council. The selection is made according to ERDF programmes and the regional ESF plans. The selection is made by setting the proposals according to a list of priority.

Cooperation projects: Projects that collaborate with several relevant actors can address the situation for specific target groups as for example drop-outs from school, young people without employment, people on long term sick leave, unemployed people, people with a disability as well as entrepreneurship and skill  provision in companies and organisation.



	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 
(See Note 1)
	As mentioned above the word partnership in Sweden is not used about projects! It is only used about the SFPs. They are a sort of selection groups, with a strong regional political basis, aiming at giving priority to project proposals that best match the regional ESF plans and the ERDF OPs.


	What requirements are there for partnerships to become formally established in your OP(s)? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	SFPs: The SFPs must have representatives from:

Municipal and regional politicians (50 percent of the representatives)

Social partners

Social economy and NGOs

Public authorities such as county councils, county administrative boards, county labour boards.

In the northern part of Sweden the Sami Parliament are also represented.

Cooperation projects
As mentioned above those projects which identify relevant actors are encouraged to find representatives from all sectors. There are – for now – no formal agreements requested. The projects decide themselves who are the relevant actors in order to tackle the problem and mainstream the results.
The ESF programme is divided in two priorities:

1) With 30 percent of the budget, this priority aims at enhance the skill in those areas in working life that are challenged and risk re-structuring

2) With 70 percent of the budget, this priority aims at increase the work force by making it possible for long term unemployed people or people on long term sick live to re-enter the labour market. There is a special focus on people with foreign background and youngsters (16-24 yrs).

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	SFPs: The SFPs are established by law. The law stipulates the composition of the SFPs and their tasks. As mentioned above these are not any projects. The chair person is appointed by the government and s/he appoints the rest of the members. 50 percent are politicians. 
Cooperation projects: In the application form we ask for a list of the organisations who will be involved in the projects. They are categorised according to the following:

· Participating organisations (Priority 1)

· Cooperating organisations (Priority 2)

· Co-financiers (Priority 2)

In the application form we ask for the problem area and the organisation of the project. It is important that these projects have a wide variety of organisations from several sectors. . 


	Types of organisations typically involved in partnership (eg. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	What is needed is that the relevant actors are named and explained in the application. The project owner is required to specify what kind of organisations it wants to engage and why, se above.


	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s)?   
(See Note 2)

	Evaluation from the Swedish Objective 3 (2000-2006) gives at hand that in the programme there were explicit structures for vertical mainstreaming.

The SFPs priority of projects creates a basis for learning. The follow-up and evaluations reported to SFPs and monitoring committees creates a basis for mainstreaming. The whole ESF programme is based on four principles:

Learning

Innovation

Collaboration

Strategic mainstreaming.



	How do the choices of the OP(s) in terms of partnership address the EC regulation? 
(See Note 3)
	Monitoring Committees: The structural funds have approx. 30 organisations in the MCs with an equal distribution of organisations from social economy, NGOs, private and public sector.

SFPs: Besides the 50 percent politicians, the rest of the members of the SFPs have members from social economy, NGOs, private and public sector.
Cooperation projects: The Swedish ERFD OPs and national ESF programme are in the framework of the EC regulation. The ESF programme underlines the function and importance of multi-actor projects and cooperation. The organisations involved should reflect all sectors of Swedish society. 

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	SFPs :
Have stronger regional basis

Give priority to project proposal relevant in the NUTS 2 region. 
Chairperson is appointed by the government

Are composed of at least 50 % politicians

The so called regional partnerships in Swedish Objective 3 were only a council giving structure on a principle level. As mentioned above, the SFPs select projects.

Cooperation projects: EQUAL has had some influence on the new ESF programme – referring to the use of development partnerships. Implementing projects should look for relevant actors from different areas to secure results and effects.



	What are the strong points of the way the OP(s) organise(s) partnership? 
	SFPs: The SFPs create a synergy and cooperation between ESF and ERDF. 

Political rooted SFPs give a mandate to implement contributions for the labour market in the region. 
Cooperation projects: Cooperation will lead to dialogue, experience exchange and improvement of routines and processes in the organisations involved. 


	What are the draw-backs of the way the OP(s) organise(s) partnership? 


	From previous evaluation. To be proved by post-evaluation.

Focus on regional issues makes it more difficult to work and implement solutions from a national point of view. The process of involvement and anchoring takes time because of different needs, cultures, commissions, assignment i.e. Research results shows that organisations do not take the responsibilities to mainstream the needs of change in their own organisations. They just want to change the world around them, not themselves.

To build partnerships takes time. Research results show that though the members in the partnership represents by people on a high level in their own organisations, they do not have the time that are necessary. 

SFPs:
The SFPs are – as previously stressed – political, cross-sector selection groups which could strengthen the connection between ERDF and ESF ambitions and ordinary conventional measures on regional levels. Whether the project chosen will be proven effective in the overall regional work, is a question for evaluation. The learning process for SFPs is important.
Cooperation projects: The evaluations show how important it is that actors are relevant to the problem area and to the solution itself. They should have a mandate from their organisations. The ESF programme underlines strategic mainstreaming.


	What measures, if any, are being taken to build on the strong points and reduce the draw-backs in the OP(s)?
	SFPs: A preparatory committee on regional NUTS 2 level has been established to support the SFPs. 
Cooperation projects: Every project has to fulfil at least one of these programme criteria: innovation, strategic mainstreaming, cooperation and life long learning.


	Contact name
	 Annika Öhgren, ESF and Lena Rogeland, Consultant and NTG partnership

	Contact address
	

	Contact email, phone, fax
	Annika.ohgren@esf.se and lena@rogeland.se


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring committee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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