PARTNERSHIIP IN THE ESF

PRACTICE DESCRIPTION

Reference in guide:

5.3  Feeding back systematically into practice

Name of practice: The National Thematic Group (NTG) on Partnership
Stage of use:

Add x to the table where applicable

	OP Analysis and design
	

	OP Delivery planning
	

	Call for and appraisal of proposals
	

	Animation 
	

	Monitoring and Evaluation 
	X


Partnership success factors that are addressed: 

Feeding back systemically into practice 
Author:  

Mats Andersson, APeL FoU, Coordinator for the NTG Partnership

Country:
Sweden
Summary: 

In Sweden the National Thematic Group on Partnership, supported by the Swedish ESF Council, was established to gather and disseminate experiences from the EQUAL programme.  It now works to share knowledge about partnerships more widely through interactive research, regular work group meetings, participation in conferences, the development of papers and publications, as well as a web page.  Workshops and other discussions with participants, in collaboration with researchers, leads to active and continuous learning about partnership.  The NTG is composed of:  a Secretary responsible for coordination; a Research Team composed of a research leader and a PhD student; and a working group with representation from 10 EQUAL DPs, DP coordinators, partners, evaluators and the ESF Council.  

Close contact with the Swedish ESF-council, at both leadership and employee level, ensures that the NTG experiences are taken into consideration at OP level. For example dialogue has taken place with programme writers and OP research is integrated into all the work of the NTG Partnership.  

Format and language:
Website: www.ntg-partnerskap.se (in Swedish and a short presentation in English.). 


Testimonies from users:  

“A good climate in the group has been important. But the good climate has been more encouraging than challenging!”

“The feed-back from what you have learned in the NTG Partnership to your own partnership has been the most difficult.”

“The interactive research in NTG Partnership has helped our own experiences to transform into knowledge.”

The activities of the NTG include: 

· Working group meetings - six meetings are held each year in order to share information about partnership, plan activities enable an organised exchange of knowledge and ensure joint analysis of research material.  A principle of openness and honesty is promoted at these meetings which are based on the equal valuing of everyone’s opinion.

· Participation in conferences and meetings - the NTG arranges and participates in conferences and meetings involving the ESF Council, DPs and other organisations working in the same thematic areas. This work is conducted flexibly and is based upon demand and practical relevance.

· Research - research is conducted using interactive methodologies that combine informal contact, interviews and questionnaires. This approach ensures that research has both practical and immediate relevance.

· Developing papers and publications – including field survey reports, inquiry reports, an “Idea Book” and conference magazines which create an interest in partnership.

· Web page - where access to information about Partnership and the work of the NTG is shared (www.ntg-partnerskap.se)

The NTG bases its success on an active working secretary, interested participants, informal discussion with a broad range of stakeholders, and the ability to combine concrete results that are useful for both participants and wider society, all of which promote a culture of active learning.

Implementation guidance

List and explain crucial steps to take or pitfalls to avoid when setting up a similar practice elsewhere (e.g. 10 tips). 

· The working group meetings should not be too big or small and the participants need to be interested in the subject. They should be based on voluntary participation. 

· Integrate research, DP representation and representation from the ESF Council. Make sure that everyone participates equally. 

· Make sure that the participants have time to work with the NTG partnership in their home organisations. This means that they also should set time aside between the meetings. 

· Encourage an inquiring attitude where nothing is ‘valued’ as right or wrong.

· As soon as there are results to disseminate a strategy group should be formed.  This group should consist of people with a mandate, from the organisations which are recipients of partnership results. 

· Results should be shared at both strategic and operational level.

· Avoid discussions about definitions, focus on practical use instead. 

· Combine structure with process – structure in planning, organisation etc., process consisting of the thematic questions.

The work in NTG Partnership is based on the experience gained in the Equal Programme. Therefore our purpose is not to question partnership as an organisational form. Instead, we wish to describe and analyse the experience gained in a way that will help partnership members to reflect on and make their  own well-considered decisions about partnership. Hopefully experience from NTG Partnership can point to some of the possibilities and problems relating to working in partnerships on the basis of the special conditions that apply in the unique situation. The potential that partnerships offer, and which we would particularly like to underline, is encompassed by the drive, energy, and ability to take action that stems from the explicit commitment of each of the partners, although the unclear status of partnerships gives rise to a number of difficulties that is important to consider.
Contact person for more information:  
Name: Mats Andersson

Organisation: The Swedish ESF Council 
E-mail: mats.andersson@esf.se

Telephone: +46 (0)19 165473
Web address: www.ntg-partnerskap.se or www.apel-fou.se 

Skype Address: ---

