PARTNERSHIP IN THE ESF

PRACTICE DESCRIPTION
Reference in Guide: 
1.4 Stakeholder engagement in the analysis and design process 
Name of practice: 
Social dialogue – partnership in drafting and implementing the operational programme document
Stage of use:

Add x to the table where applicable
	OP Analysis and design
	X

	OP Delivery planning
	

	Call for and appraisal of proposals
	

	Animation 
	

	Monitoring and Evaluation
	


Partnership success factors that are addressed: 

Setting up systems for stakeholder involvement
Author:
National Development Agency, Managing Authority for Human Resource Programmes
Country:

Hungary
Summary: 

Each of the programming documents (including Operational Programmes, Action Plans and calls for applications) are open to the public for debate for at least a 2 week period before final approval. It is via Internet – opinions can be given by registered users either as individuals or as representatives of an organization. Regarding the Operational Programme, besides the Internet-based discussion, the most relevant stakeholders (including umbrella organizations) were directly contacted in order to give opinions.

All the opinions and questions raised will be answered by the Managing Authority (in many cases in cooperation with the Line Ministries). In case of approval the documents in question are modified, whereas in case of rejection justification shall be given to each of the decisions made.
Format and language:

Website in Hungarian (http://www.nfu.hu/partnerseg) 
Testimonies from users:  

Strong points:

All the relevant stakeholders are involved in the drafting of interventions, thus documents are prepared and decisions are made based on a wide range of information guaranteeing acceptance by a wider society. Besides that transparency is ensured.
Weak points:

This kind of dialogue is time-consuming and requires administrative capacity (especially at the introductory phase of the tool).

In some cases, good ideas will be rejected due to the lack of resources or no close relation to the overall objectives.

Implementation guidance

No evaluation has been made on the tool yet. However, based on experience so far the following should be kept in mind before introducing the tool:

1. Availability of human resources for processing professionally the opinions given.

2. Defining clearly the objectives of the tool.

3. Defining clearly which elements of the documents might be addressed by the audience.
Contact person for more information:
Name: Lilla Jutkusz
Organisation: National Development Agency, Managing Authority for Human Resource Programmes
E-mail: jutkusz.lilla@hepih.hu

Telephone: +36 1 374 8041
Web address: www.hefop.hu, www.nfu.hu 
Skype Address: -
Name: Katalin Szatmari

Organisation: Ministry of Social Affairs and Labour

E-mail: szatmari.katalin@szmm.gov.hu

Telephone: +36 1 472 8205

Web address: www.szmm.gov.hu 

Skype Address: -
