PARTNERSHIIP IN THE ESF

PRACTICE DESCRIPTION
Reference in Guide: 
1.2  Promoting an enabling environment
Name of practice: Postgraduate Course in Partnership Project Management
Stage of use:
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Partnership success factors that are addressed: 

Promotion of Partnering Skills
Author:  

EQUAL Management Office
Country:

Portugal
Summary: 

Recognising the fact that Partnership is a new alternative that requires a new culture, new skills, and new cooperation practices, EQUAL Portugal promoted a postgraduate Partnership Project Management course that was designed for managers and technicians of EQUAL Development Partnerships. The purpose of the course was to develop personal, interpersonal, and technical skills to achieve effective partnership project management in Phases 1 and 2. After entering into protocol agreements with the EQUAL Management Office, five universities in different parts of Portugal delivered the course.
The course modules were as follows:

1. Citizenship, multiculturalism, and equality
2. Integrating disadvantaged groups/Organisational innovation and corporate social responsibility  (optional)
3. Partnership, cooperation and communities of practice
4. Project planning and management
5. Diffusion and mainstreaming aspects
The subject of Partnership was primarily addressed in the Partnership, Cooperation, and Communities of Practice module, and was also dealt with transversally in other thematic modules, especially in Project Planning and Management. The course also provided participants with new knowledge about EQUAL’s principles (empowerment, mainstreaming, etc.) and certain thematic intervention areas, according to the interest expressed by participants.  The methodology followed ensured that learning would be geared towards participants’ real needs in the context of their EQUAL project’s execution, since the projects themselves were the essential practical bases for reflection and learning. 
The programme comprised 140 theoretical and practical hours, plus 140 hours of self-directed learning with mentoring.  Participants were awarded a diploma on completion of the course and given the chance of progression to Masters courses, for which credits were given on enrolment.

The European Commission welcomed the course as “an innovative project”.  The ESF financed it: the public contribution was 80% of the total cost of the course (ESF plus national contribution), while participants contributed the remaining 20%.  About 220 people in all took part.
Impact: Positively evaluated by the different actors, the course has had a great impact in the effectiveness of the EQUAL projects. It is now going to be mainstreamed to another context through a partnership between one of the Universities, Migrant Associations and the High Commissioner for Migrants Integration.
Format and language: Document in Portuguese, summary in English
Testimonies from users:  

Testimonies from two universities involved: 
“The course was a rich source of learning for the teachers and an excellent opportunity for testing new forms of training organisation (…)  Responding to the EQUAL challenge called for a modular organisation rather than by disciplines, and a pedagogic approach based on research-action through the concrete experience of the projects” (Isabel Duarte, ISCTE).
“It was a successful experience in advanced training.  It was a space for learning and reflection that combined theoretical reflection with research-action applied and tested in real contexts” (Palmira Macedo, Universidade Católica do Porto).

Testimony from an EQUAL Management Officer:

“It enabled a better understanding of the difficulties DPs experience in their efforts to achieve EQUAL objectives (innovation in the projects, partnership, materialising innovation in tangible products, dissemination of innovation to other contexts, etc.).  This understanding was invaluable to improving the tools that EQUAL Management makes available to the DPs.” (Emilia Arroz, EQUAL Management Office).
Testimony from an EQUAL project coordinator:
“The postgraduate Partnership Project Management Course enabled me, as project coordinator, and various partners, to systematise our knowledge, making it more effective and more likely to be sustainable.  It also gave us the chance to develop skills in specific areas, such as Partnership, Gender Equality, Respecting Diversity, which could then be applied transversally in the course of our project activities”.  (Isidro de Brito, coordinator of the “Conciliar é Preciso” EQUAL project).
Implementation guidance

Critical steps:
· Negotiating the course organisation and content with the universities involved, in order to ensure it would address the real needs of both participants and projects
· Entering into protocols/commitments with the universities
· Selecting trainees, and involving their organisations so that the process would constitute a strategic Partnership option
· Monitoring the training
Recommendations when setting up a similar practice:

· Ensuring synchronisation of the course schedule with projects’ development cycles, from design and execution to their evaluation.  Coordination with the running of projects is important to ensure there is learning transfer to the intervention context at the right moment, and that there is ongoing feedback between practice and theoretical reflection;
· This coordination is particularly relevant in the operational components relating to project design and management;

· The selection of the trainees should be a strategic decision by the project and/or the organisations, so as to ensure effective learning transfer to the projects and partner organisations;

· Conditions should be created that will promote and facilitate the spread and transfer of learning to the projects and partner organisations, strengthening its multiplier effect: prior identification of spaces/times for sharing information; setting up working groups; internal seminars and specific presentation sessions for technicians and partners; involving in the courses those technicians who have the capacity to influence, and/or internal decision-making authority, etc.;

· Making experience in project management and the ability to connect and correlate intervention practices, theoretical reflection and research-action, prerequisites for setting up trainer teams.

The organisational model used makes the course easily transferable to other countries and contexts.  The contents would, of course, need to be adjusted to the needs of the particular programmes, projects, and participants concerned.

Contact person for more information:
Name: Ana Vale
Organisation: Gabinete de Gestão EQUAL (EQUAL Management Office)
E-mail: equal@equal.pt
Telephone: 00351217994930
Web address: www.equal.pt 
