PARTNERSHIIP IN THE ESF

PRACTICE DESCRIPTION
Name of practice: 

Stage of use:

Add x to the table where applicable
	OP Analysis and design
	

	OP Delivery planning
	x

	Call for and appraisal of proposals
	x

	Animation 
	x

	Monitoring, Audit and Financial Management
	

	Evaluation
	


Partnership success factors that are addressed: 

 See list of Key Success Factors at Programme Level 
OP Analysis and design, OP Delivery planning, Call for and appraisal of proposals and Animation
Author:  

Person / Organisation / Partnership / Managing Authority responsible for tool design
Managing Authority ESF Romania 

Country:

Name of country in which tool is being used
Romania: in all 8 regions
Summary: 
Brief description of tool - 100 words max.
Please focus on explaining how the practice addresses Key Success Factors at Programme Level chosen earlier.
The Romanian model of partnership is covering the eight regions of the country and includes:

· one Regional Pact with a more strategic role of developing and adopting the Regional Employment Plan in each region (planning role)
· operation partnerships based on the counties and aiming the development of projects and also mentoring of local project partnerships at municipal or groups of municipalities level
The partnerships are an instrument of planning (regional) and delivery (counties and local) the employment and social inclusion policies within an integrated approach. The partnerships organised themselves around thematic groups related with the main problem areas of the territory and that also correspond to the main priorities of the Development Plan which follows closely the OP. In this moment there are more then 50 working groups identifying ideas for projects and selecting those that have priority for being developed as proposals. A technical Secretariat (STP)is being set up to provide training and coaching for all actors on their way to consolidation and development besides doing the tasks of current management of the partnerships.
To settle the partnerships is a middle term strategy based on empowerment of actors and increasing their trustful relationships as well as their competencies for working together. This fosters a learning process in which the accumulated knowledge and experience generates always new collective knowledge and experience that is incorporated in the next developments. 
Format and language:

Document, CD-Rom, Video, Website etc. languages in which it is available (include website link)

Hard copy – Paper description.
Testimonies from users:  
Brief accounts of how it has worked in practice, strong and weak points etc. from the point of view of users (Managing Authorities, partnership managers, final beneficiaries, etc.)

 The MA deeply believes that this is the right strategy to develop the regions and to address the several serious problems needing a participative solution and synergies in using competencies and resources. This is proved by the sequence of projects of technical assistance being put in place to support the partnerships along their way.
The partnerships themselves have been very committed to the partnership work because even facing several difficulties (bureaucratic difficulties by establishing the STP, lack of resources/funding for the current activities, etc) they go on meeting and working.
The partners recognise that they learn together and that they have more chances to use the available funds more correct and target oriented.

Implementation guidance

List and explain crucial steps to take or pitfalls to avoid when setting up a similar practice elsewhere (e.g. 10 tips). 

· A good analysis of the governance levels, respective competencies and powers is essential to avoid bad steps in the beginning
· It is better to spend more time with the analysis to be able to design a model that can really work and will not frustrate the expectations of the members of the partnerships because it is much more difficult to motivate people to believe a second time
· To create a good understanding about roles and responsibilities

· To avoid the inequality of treatment and the tendency to follow hierarchical models also within the partnership

· It is necessary to create space for a structure of management to support the current functioning and the logistic and technical support to overcome the time constraints of the majority of the members.
· To create good interaction and links between the different levels involved in order to guarantee the vertical communication and improve mainstreaming potential
· To analyse and select the best funding options tom guarantee the structure and running costs.

· To establish a very transparent and clear structure to foster confidence of the members

· To create space for empowerment and development of the members and especially to give time for activities of team building involving also free time activities in order to foster the mutual trust

· To create a mutual trust atmosphere between the partnerships and the MA by using a transparent and fair language

Discuss transferability: are aspects of the practice closely tied to its original context (region, country, organisation, thematic issue…)? If so, what additional tips can be given to address this specificity when trying to implement the practice outside of this context.
Each partnership approach must be contextualised. There are no receipts and it is necessary to analyse which characteristics has the region/local/sector, which type of problems, which governance levels have which role and power, which competencies and capacities are installed, etc to be able to design a model that can work . However the learning approach and the basic principles of partnership structures can always be used to make the approach. Several guides developed with support of the Commission and the OECD can be useful as a reference to be adapted in each case.
Contact person for more information:
Name: Cristina Iova
Organisation: ESF Managing Authority Romania
E-mail: maria.rauch@mnet-online.de
Telephone: 
Web address:
Skype Address: 
