PARTNERSHIIP IN THE ESF

PRACTICE DESCRIPTION
Reference in Guide: 

4.2 Opportunities for capacity-building 

Name of practice: ITALIAN EXPERIENCE OF ECONOMIC AND SOCIAL PARTNERSHIP SUPPORT STRUCTURE 

Stage of use:

	OP Analysis and design
	

	OP Delivery planning
	

	Call for and appraisal of proposals
	

	Animation 
	X

	Monitoring and Evaluation
	


Partnership success factors that are addressed: 

	OP Analysis and design
	· Democracy of the process

· Engagement of the stakeholders

· Additional knowledge in the decision making process

	OP Delivery planning
	· Stakeholders involvement

· Increase in efficiency 

· Control on the implementation processes of the PA

	Animation
	· Participation of weakest associations

· Improvement and enlargement of participation in the projects

· Capacity building

	Evaluation
	· Stakeholders involvement

· Independence of the evaluation


Author:  Andrea Naldini, coordinator of the TA to the social and economic partners implemented by Ismeri Europa
Country: ITALY (Objective 1)
Summary: Support the economic and social partners (employers associations, trade unions, third sector organisations, etc.) in objective 1 regions of Italy, in order to facilitate their involvement in structural funds interventions. The TA is oriented to the OP level and want to improve the relationships between Managing Authority (and related administration) and economic and social partners. The assistance is producing a more constant and expert involvement of the social partners representatives in the decision making process. It also promoted a new model of partnership, the 2007-13 National Support Framework adopted the model and now Managing Authorities and social partners are adapting and implementing it in the different regional and national policy contexts.
Format and language: Presentation in English, website (www.partnership.org) in Italian. 
Testimonies from users:  
Three main activities:

1. “Knowledge” - Development of favorable conditions for partnership (Studies and reinforcement of partnership models, national-regional networking)

2. “Competences” – Stimulation and growth of competence (Seminars, workshops and  direct support in decision making at regional level)
3. “Information” - Communication and back office (Improvement of information flows, newsletter, production of specific documents, guides)

Main Lessons

· support to ESPs is not a simple task (political influences, tackling different capacities, high number and conflicting associations, changes in the agenda, etc.)

· … but it is useful (results are positive and the experience will continue)

· Partnership needs systemic framework and  organisation (connecting political and technical levels; promoting territorial diffusion of the partnership method);

· ESPs need support, but they have not to change their function (as becoming “expert”)

· Instruments have to be adapted to the context and the habits (i.e ESPs are not intensive web users)  
Implementation guidance
Transferability
The experience is transferable, but it has to be adapted to the context. In the advanced and participated contexts it can facilitate and improve the results of partnership; in the new or delayed contexts can promote more continuous relationships and introduce a method for integrating partnership in the programme cycle. The technical assistance have to work as facilitators and must follow the changing needs of the different actors. 
Contact person for more information:
Name: 

Andrea Naldini
Organisation: 
ISMERI EUROPA
E-mail: 
naldini@ismerieuropa.com
Telephone:
+39.06.3269121
Web address:
www.partenariato.org

Skype Address: 

1

