	COUNTRY
	Malta

	How many OPs are there in your Member State? Do they have very different provisions in terms of partnership?
	In Malta, there are two Operational Programmes.   OP I entitled “Investing in Competitiveness for a Better Quality of Life” which is financed through ERDF and Cohesion Fund.  OP II - “Empowering People for more jobs and a better quality of life” – is financed  through ESF.  

The principle of partnership was applied in the consultation processes for the NSRF and both Operational Programmes.   As part of the NSRF consultation process,   four working Groups were set up focusing on a number of priority areas, namely economic development and competitiveness; accessibility; environment; and employment and social inclusion. Ministries, Public Sector organisations and relevant partners (NGOs and socio-economic partners) participated in these workshops. A national SWOT workshop spanning over five half day sessions was also organised. A number of public dialogues were held in the first quarter of 2006 where stakeholders and the general public were invited. 

Following an inter-governmental consultation, the first draft of the OPs was published for public consultation through a press conference. The document was also formally presented for comments to the extended Malta Council for Social and Economic Development (MCESD). In the case of the ESF OP, the issue concerning the input to the strategy on strengthening the administrative capacity of the socio economic partners was also discussed and a formal request was submitted to the Chair MCESD. 

Furthermore, the ESF OP specifically encourages the involvement of social partners and NGOs through partnerships at the project level. In fact during the selection process, projects involving two partners or more will gain additional marks. The inclusion of transnational partnerships is also being supported through this OP.  The ESF OP establishes that for transnational partnerships implementing projects within the context of innovation, will also gain additional points in the project selection process. 

	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	Not applicable. Malta has only one Managing Authority and both the Operational Programmes apply for whole territory of the Maltese Islands.

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	Partnerships are not restricted to any particular issues/objectives and are not restricted to particular target groups.

	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 
(See Note 1)
	The OP does not restrict partnerships to particular sectors.   The partnership formed usually depends on the project or the target beneficiaries i.e. projects supporting women. 

The partnerships are usually task oriented and can be formed for a particular project. However, it is very common for project partners to have worked jointly together i.e. that there has been a previous relationship before the project.   The involvement of partners is manifested both in the implementation of projects and also in monitoring committees.  

It is not necessary for the partnership to have a legally binding agreement; the partners within a project sign a letter of intent to show their prior commitment to the project. 

	What requirements are there for partnerships to become formally established in your OP's? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	The partnering organisations are asked to sign a declaration of intent, to show their commitment in participating in the project.  The roles of the partners also have to be pre-determined as requested in the application form.  

The OP II does not require partners to form a separate legal entity.  Likewise, there is no need for a public call to choose partners, since the latter will not receive compensation for partnering.    The call for tenders/recruitment is needed for the implementation of project activities. 

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	For both local and transnational partners, the applicant must mention the chosen partners, their legal status and a description of the role of each partner mentioned in the application form.

	Types of organisations typically involved in partnership (eg. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	The organisations typically involved are from the public sector, social partners and civil society. 

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s?)   
(See Note 2)

	Given Malta’s size, there are only national structures involved, although participation of local councils is encouraged.  The public agencies/organisations responsible for the policy planning and/or implementation are usually involved in the relevant projects.  These national agencies fall under the responsibility of the relevant Ministry which has responsibility to devise policy for the particular sector.   

Furthermore, mainstreaming is also facilitated through the representations of the public sector organisations and also non-governmental organisations (including Social Partners and Civil Society organisations) in the Monitoring Committees. 

	How do the choices of the OPs in terms of partnership address the EC regulation? 
(See Note 3)
	OP II addresses Article 3, the promotion of partnerships at the transnational and national levels “to mobilise for reforms in the field of employment and labour market inclusiveness.”  Similarly, the OP II encourages “adequate participation of the social partners in actions funded under Article 3.”   

More specifically, the Priority Axis II – “Investing in employability and adaptability of the workforce” supports actions that are jointly undertaken by social partners in activities related to the adaptability of workers and enterprises and to tackle restructuring consequences.  

Furthermore, under Priority Axis IV “ Strengthening of institutional and administrative capacity”  there is a specifjc focus area of intervention which promotes a more effective social and civil dialogue in Malta. This includes capacity building of the civil society and social partners.  

As described earlier on, the social partners were adequately consulted and involved in the preparation level, as required in Article 5 (2).  Similarly, the non-governmental organisations are being encouraged and supported to address the requirements of Article 5 (4) by issuing separate calls for the participation of Partners and NGOs in order to ensure a more level playing field in the selection process. 

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	In ESF 2004-2006, partnerships were possible but were not actively supported through the provision of extra points in the selection process. Under the ESF 2007-2013 Programme, projects implemented in partnership will gain additional points. 

This choice was not solely influenced by EQUAL. However, EQUAL contributed by showing how partnerships could be organised and how a project could be implemented effectively through a good partnership.  

	What are the strong points of the way the OP(s) organise(s) partnership? 
	  

· Concrete direction and support being provided to form partnerships both at local and transnational levels. 

· The level of formality is decided by the partners themselves – ie no need to form a separate legal entity.

· Choice and role of partners to be declared in the application form

	What are the draw-backs of the way the OP(s) organise(s) partnership? 


	As in similar situations in other Member States, the time involved to set up partnerships is a drawback. (This eats away from the time needed to formulate the project and write the application form).  Lessons learnt from past experience show that the partnerships need much more time to develop a working relationship, based on trust and commitment. 

Also, in the case of Malta, this is accentuated by the small size of the social partners and the civil society organisations, which leads to limited administrative capacity in the participating organisations.



	What measures, if any, are being taken to build on the strong points and reduce the draw-backs in the OP(s)?
	The monitoring and evaluation processes ensure that the partnerships are working well – ie there is basis of trust and commitment and that the partnership is performing accordingly.  

The limited administrative capacity of social partners and civil society organisations  is being addressed through the focus area of intervention under Priority Axis  4 of the ESF OP which deals with the promotion of a more effective social and civil dialogue in Malta.  To further facilitate participation of social partners, a series of presentations have been provided to the MCESD*and NGOs on issues related to Structural Funds.  
* The MCESD serves as a consultative and advisory body to Government on matters of economic and social policy. It is a tri-partite body which represents interests from Government, Unions and Employers.

	Contact name
	Alison Mizzi, Senior Manager

	Contact address
	PPCD, 12 St Paul Street, Valletta

	Contact email, phone, fax
	Email: alison.mizzi@gov.mt
Phone: +356 2200 1175

Fax: +356 2200 1141 


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring commitee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the orgainisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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