	COUNTRY
	Ireland



	How many OPs are there in your Member State? 

Do they have very different provisions in terms of partnership?
	There is only 1 ESF OP in Ireland for the period 2007-2013

	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	Within the current ESF OP, no.

Outside the current ESF OP, local Partnership companies were established and funded under a previous OP at county and sub-county levels (see question below on past OPs).

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	No, partnership is an element of the overall approach to the management and implementation of the OP 

	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 

(See Note 1)
	Partnership takes place on 2 levels within the OP

At a governance level, representatives of the social partners (Employers, Trade Unions, Farming and Community and Voluntary sectors) are members of and participate in the work of the OP Monitoring Committee. This mirrors the social partnership model in operation in Ireland. Social Partners were also involved in the consultation process which assisted in the development of the OP.

At an operational level the partnership principle involves academic institutions, NGOs and public bodies acting as beneficiaries of ESF funding.

	What requirements are there for partnerships to become formally established in your OP(s)? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	Membership of the Operational Programme monitoring committee for the OP is by invitation of the Department of Enterprise, Trade and Employment

Intermediate bodies (in Ireland these are all Government Departments) are required to sign administrative agreements in relation to responsibilities which are devolved from the Managing Authority

There is no requirement for formal agreements between Intermediate Bodies and Beneficiaries however the relationship between each of these cascade levels is outlined to the Monitoring Committee in programming documents which are particular to each separate area of activity under the OP

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	N/a

	Types of organisations typically involved in partnership (e.g. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	Social Partners, NGOs, Academic Institutions, Community Based projects

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s)?   

(See Note 2)

	 In Ireland the ESF is managed and monitored using a ‘cascade’ arrangement which provides an up/down communications stream from beneficiaries through intermediate bodies, managing authorities, OP Monitoring Committee and NSRF Monitoring Committee. This facilitates the communication of information and good practice in a structured manner. The participation in the Monitoring Committee of social partners allows an opportunity for a wider dissemination of information. Horizontal themes are reported on a cross priority basis.   

	How do the choices of the OP(s) in terms of partnership address the EC regulation? 

(See Note 3)
	The OP provides for participation of social partners in the governance of the OP through the composition of the OP Monitoring Committee which is reflective of Irelands National Social Partnership structure. A wide ranging consultation, involving social partners, was carried out as part of the preparation of the OP. NGOs are involved in delivery of certain activities under the OP.

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	It is likely that the lessons of the EQUAL Community Initiative will inform investment decisions under the OP, in particular transnational and interregional proposals may provide opportunities to utilise learning and good practice of EQUAL.

The 1994-99 round of ESF funds included support (combined with ERDF) for the Operational Programme for Local Urban and Rural Development (OPLURD), which included a specific sub-programme of support for local, area-based “Partnership” companies. The structure of the local Partnership companies was intended to reflect at local level the success of the national Social Partnership model. Their Boards of Directors include representatives from the statutory sector, trade unions, business and the community sector, as well as farming organisations in rural areas and, in later years, local elected representatives, and their actions were intended to draw these partners into local initiatives for employment, training, community development, etc, as part of strategic area-based plans based on comprehensive needs analysis. 

The Partnership companies were subsequently mainstreamed and are now stable, area-based structures in receipt of Irish Government funds. They are the prime beneficiary organisation of the Government-funded Local Development Social Inclusion Programme (LDSIP), and implement a number of Government programmes at local level. Many of them have also been active participants in other programmes that have involved partnership-based EU funding , including EQUAL and LEADER programmes, and they have been profiled in a number of EU and OECD partnership learning forums. At national level, Pobal has overall responsibility for management of the LDSIP on behalf of the Department of Community, Rural and Gaeltacht Affairs.



	What are the strong points of the way the OP(s) organise(s) partnership? 
	The Social Partnership model which is used for Monitoring Committee membership is an established and accepted model of governance and participation. All social partners are familiar with working within this structure and understand how to participate in a meaningful and constructive manner

	What are the drawbacks of the way the OP(s) organise(s) partnership? 


	The priorities and activities chosen by Ireland for the 2007-2013 period are primarily the responsibility of State agencies and Government Departments and therefore this limits the scope for involvement of NGOs in programme delivery

	What measures, if any, are being taken to build on the strong points and reduce the drawbacks in the OP(s)?
	 Under transnational and interregional co-operation proposals there may be wider opportunities to involve NGOs and Social Partners in programme delivery under the OP

	Contact name
	John Kelly

	Contact address
	Room 415, Davitt House, Adelaide Road, Dublin

	Contact email, phone, fax
	e-mail: John_M_Kelly@entemp.ie

Phone: + 353 1 6313120


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring committee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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