	COUNTRY
	Hungary

	How many OPs are there in your Member State? Do they have very different provisions in terms of partnership?
	There are two OPs (Social Renewal OP - SROP and State Reform OP -SRefOP) supported by ESF in Hungary, and they have slightly different provisions in terms of partnership. 
SROP contains more elements providing grant scheme support to beneficiaries implementing projects in partnership, and focuses on mechanisms and institutions of labour relations and partnership.  SRefOP has a measure for developing active involvement of the social partners into the pre-decision process.

As regards to the planning and implementation of the OPs, a system has been set up to involve wider society in partnership reconciliation of the OPs, action plans and calls for proposal, besides operating Monitoring Committees.

The Managing Authority invited about 4000 partner organisations, including trade unions, employees’ interest group and non-governmental organisations, representatives of business and scientific life for participation in the reconciliation. In addition, social debate was encouraged since anybody could download information about the Operational Programme from the web page and send feedback and comments through it.
Moreover, besides providing the possibility of submitting written opinions, workshops were also organised in order to discuss the draft versions of the OPs with the professional and social partners affected by them, with participation of the representatives of the affected ministries.

	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	Since our ESF OPs focus on sectoral development, they mainly consider partnership at the national level. However, at project level, we plan to support partnerships at the sub-regional, or, even more, at the level of group of municipalities, especially in small/micro regions lagging behind. These small regions are prioritised as they receive special attention in grant schemes and there are also committed amounts planned for supporting them in the SROP.  
Partnerships also operate cross-regionally as well as within a (sub) region. SROP  supports cross regional co-operation.



	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	Yes.
SRefOP supports partnership between administration and social partners, the intervention contributes both to strengthening participatory democracy and to improving social outcomes at local, and regional levels.

In SROP, as the main goal is to ensure the effective operation of institutional frameworks of social partnership, additional efforts are required to strengthen social dialogue and partnership (also including civil society and other non-governmental organisations), to promote the cooperation of various stakeholders, and/or to develop the capacities and professional preparedness of social partners.

Social partnership and social dialogue play a key role in preparing for changes and enhancing adaptability. Moreover, they are also important instruments in forming local employment policy. As part of strengthening partnership, particular attention will be paid to supporting the joint initiatives of employers and employees, and to intensifying the participation of civil society organisations in partnership processes with interest in promoting their enforcement role. Support will be aimed, among others, at the reinforcement of the professional background of the social dialogue’s national, local and sectoral institutions, and the promotion of joint initiatives of employees’ and employers’ organisations and government agencies.

Support of the social economy and local employment initiatives will simultaneously create employment opportunities for disadvantaged citizens, and enhance the level of provision and access in regions and territories lacking services. Taking into account the significant regional disparities in the labour market, it is important to support the cooperation of local stakeholders with a view to elaborating local employment strategies and employment agreements, as well as to mobilising resources.

	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 
(See Note 1)
	· The function of partnership in our OP refers to both high level programme implementation (partnership reconciliation, Monitoring Committee) and to ground level project implementation.
· Partnerships are set mainly within a sector, excluding MCs, which are cross-sectoral.

· ESF has a growing role in influencing partnership development.

	What requirements are there for partnerships to become formally established in your OP's? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	Partnerships are institutionalised (e.g. MCs) or can be ad hoc as well (e.g. working groups under partnership reconciliation, or cooperation set up for implementing a project – task-oriented). 

Mainly formalised partnerships are supported (they have legally binding agreements but there is no national law in place governing partnership implementation). Legal agreements are required for submission of a proposal, then as an attachment to the support contract (signed by the applicant and the supporter intermediary body) a contract for composing a consortium has to be signed by the members of the partnership. The consortium’s contract includes the division of tasks and responsibilities among partners as well as the budget breakdown.
In many other cases informal partnership support (not legal agreements) is required for granting a submitted proposal. To submit a proposal, partners need to write a declaration outlining their intent to work together.

After being given a grant for project implementation they need to prepare a more detailed partnership agreement detailing tasks/roles.

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	The division of tasks and responsibilities in implementation, with budget breakdown.

	Types of organisations typically involved in partnership (e.g. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	Social partners, NGOs (including religion organisations), local or district/regional municipalities, and their institutes, companies, public employment services. The most common partnerships are formed by an NGO, company, and local authority, especially in the field of employment. Plus, Public Employment Services (PES) are involved in many cases. Profit and non-profit organisation partnerships are particularly encouraged.

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s?)   

(See Note 2)

	There are favourable trends in the field of inclusion of social partners in the pre-decision processes: in certain fields forums for social reconciliation have already been developed, as well as organisations appropriate for the enforcement of civil society whose interest are starting to strengthen partnerships. However, this type of development remains fragmented and is characteristic of only one or two fields and can not always be considered important even there. On the basis of partnership cooperation realised to date, it can be observed that the public administration has not yet been prepared for making use of the advantages inherent in the partnership. At the same time, the human capacity and information necessary for practical participation is not even available to the great part of the civil society. 
Both SROP and SRefOP support development of the human capacity of existing partnerships. SROP focuses on strengthening networks of structures operating different levels.
The EQUAL programme primarily supported exchange of experience of local initiatives. Supplementing this, under the SROP, attention will be paid to policy level exchange of experience and learning best practices too.



	How do the choices of the OPs in terms of partnership address the EC regulation? 

(See Note 3)
	SROP fulfils all the mentioned provisions required by EC regulation.
SRefOP contains those elements relevant to its objectives, promotes good governance and partnership, ensures the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support and encourages adequate participation of the social partners.

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	There are no major differences in organising partnership, however more effort is put into strengthening and supporting existing partnerships, plus encouraging new ones. 
The experiences of EQUAL are planned to be used in the implementation of specific measures of SROP (see above).


	What are the strong points of the way the OP(s) organise(s) partnership? 
	In certain provisions project implementation is required by a coordination mechanism through legally binding partnerships, and attention is paid to maintaining those partnerships. 
As regards maintaining partnerships, in the SROP further measures are planned in order to launch calls for proposal for providing grants either to set up new partnerships or to maintain the ones operating already. The measures supporting partnerships are in the field of social partners, NGO sector, employment issues, social sector (especially cooperation of PES and social services delivered by NGOs or local municipality organisations).
Partnership reconciliation is strongly and systematically implemented. 

	What are the draw-backs of the way the OP(s) organise(s) partnership? 


	Vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system, there are less results of inter-level cooperation (from project to programme level).

	What measures, if any, are being taken to build on the strong points and reduce the draw-backs in the OP(s)?
	The SROP pays special attention to disseminating the results of social innovation, integrating best practices in policies, developing a system of mainstreaming.

In the attainment of organisational, institutional and policy development projects necessary for achieving the Lisbon Strategy objectives, a major role is played by contributions to social innovation through initiating changes in institutional and organisational values, structures and procedures, and in relations between (local, national, Member State and European) organisations.

The two high-priority objectives of social renewal are to develop the economy and contribute to policy reforms. To achieve these objectives, we need to implement the process of social innovation with a methodology determined in advance and continuously further developed, which we call mainstreaming.

To this end, in order to support vertical and horizontal mainstreaming it is necessary to set up a team responsible for high-level strategy and a professional team.  Under the EQUAL programme, thematic networks have been set up and have been operating in order to provide horizontal mainstreaming. As regards the vertical mainstreaming, the involvement of bodies responsible for policy making is not satisfactory yet. There are ad-hoc activities, but this still does not function in a formalised way. As closure of EQUAL is approaching, the team will be established under the roof of the Ministry, involving other bodies as well e.g. National Development Agency, intermediary bodies, other line ministries.


	Contact name
	Katalin Szatmari

	Contact address
	Ministry of Social Affairs and Labour

H-1054 Budapest, Alkotmány utca 3. Hungary

	Contact email, phone, fax
	szatmari.katalin@szmm.gov.hu, tel :+36 1 472 8205,


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring committee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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