	COUNTRY
	Greece

	How many OPs are there in your Member State? 
Do they have very different provisions in terms of partnership?
	13 Territorial Operational Programmes (equal to the number of Greek regional administration areas) are implementing ESF actions through partnerships. 
1.  Local Initiatives for Employment. Territorial approaches through Partnerships concerning the mobilization of a wide range of partners such as Local Authorities, NGOs, Vocational Training Centers, National Educational Institutes, Municipal enterprises, Development Enterprises, Labor Unions and the National Man Power Organization due to its institutional role in promoting the implementation of employment actions. It’s a case of a bottom-up approach.
2. Integrated urban interventions. Partnerships to an urban extent, concerning the mobilization of a wide range of partners such as Local Authorities, NGOs, Vocational Training Centers, National Educational Institutes, Municipal enterprises, Development Enterprises, Labor Unions. It’s a case of a Bottom up approach.
3. Integrated rural intervention projects. Informal partnerships within regional approach, concerning the mobilization of a certain range of partners working on counseling and vocational actions such as NGOs, Vocational Training Centers, Municipal enterprises. It’s a top down approach meaning that the Region decides the proposals-actions to be implemented.
4. Also, the sectoral operational programme «Employment and Vocational training» of the Ministry of Employment and Social Protection provides for the implementation of accompanying and supporting services through partnerships if only partners do not have a three years’ experience in the provision of services to vulnerable groups. In this cases, the Coordinator submits the proposal / project and all partners involved implement activities on the basis of their knowledge and experience on vulnerable groups’ social integration.
Centers of Supporting Services, Local Authorities, NGOs, Development enterprises of Local Authorities as well as Vocational Training Center for Disabled People can implement such activities when the intervention is focused on them.



	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	Partnership can have a thematic sectoral or branch or geographical (local, regional, national) focus. The choice of level depends on the OP specific needs and the project itself. f.i.:

Local Initiatives for Employment & Integrated rural intervention projects are of territorial dimension, whereas Integrated urban interventions are of focused local dimension.

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	Concerning the Territorial Operational Programmes in Greece Partnership is considered to be the mechanism to promote Employment and the specific tools in use are team as well as individual based counselling work and vocational training.

In any case, the Partnership model is to be called upon whenever difficult and complex social issues and problems are to be tackled.

	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 
(See Note 1)
	Partnership is a cooperation model among partners on the basis of democracy and equality serving to give an added value in existing practices and policies and go further more to improve the quality of life and social cohesion.

Partnerships are oriented to develop new and integrated approaches, with a view to influencing social cohesion policies in favour of vulnerable groups 

	What requirements are there for partnerships to become formally established in your OP(s)? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	New ESF OP’s has already adopted the partnership approach as a basic implementation principle capitalising the EQUAL knowledge and know how; however, the precise kind of legal, formal or informal type of partnership to be in use will be defined later on.   

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	2nd Programming Period Community Initiatives (Employment & Adapt)

Major selection criteria were ‘the Partnership synthesis’ as well as the ‘integrated character ‘ of the intervention.

The cooperating Partners had to submit a Contract.

The Coordinator had to be experienced in managing European programmes in the Human Resources field.

3rd Programming Period ESF 

In the framework of ‘Local Initiatives for Employmen’, ‘Integrated urban interventions’ & ‘Integrated rural intervention projects’ the submission prerequisite concerns:

 A Partnership to be formed according to a consortium agreement referring to:

-The partnership aim

-Activities and budget sharing between the partners

-Partners tasks and mandate

-Collective decision making processes

-Coordination committee nomination and mandate

-Coordinator nomination and mandate 

-Partnership activities timetable and duration

Before the launch of a specific project and, in any case, during the call for tenders period, a Guide for the administrative framework and process is distributed and as soon as a project has been selected a 

Guide for implementing the projects including relevant administrative paradigms is also used by the project promoters.



	Types of organisations typically involved in partnership (eg. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	Local Authorities, NGOs, Vocational Training Centers, National Educational and Vocational Institutes, National Accreditation Centres, Municipal enterprises, Development Enterprises, Labor Unions, Employers Unions, Universities, private enterprises, Ministries, organizations of Public sector etc. 

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s)?   (See Note 2)
	Partnerships in Greece operate at different levels e.g. local, territorial, national, etc. Communication of results is facilitated primarily either through the involvement of representative partners and stakeholders in the implementation phase or vertical mainstreaming practices addressed to Social Partners, Representative Bodies of Local Authorities, Central Government Decision Makers etc.

	How do the choices of the OP(s) in terms of partnership address the EC regulation? (See Note 3)
	 The OP monitoring committee is composed of representatives of the relevant partners, administrations, NGO’s, local authorities and institutional training/educational centers, social partners etc. They decide on the OP’s implementation, monitoring and evaluation according to the existing policies and practices. Also they provide its reconstitution whenever is needed.

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	 During the CIP Employment and Adapt implementation partnerships weren’t of formal type, but they have cooperated under private agreements, which did not safeguard the equal and active participation of the partners in all levels. 

Due to this experience, the creation of a law concerning the binding character of partnership was considered necessary in order to develop the cooperative culture in an effective and more productive way.
New ESF OP’s has already adopted the partnership approach as a basic implementation principle capitalising the EQUAL knowledge and know how; however, the precise kind of legal, formal or informal type of partnership to be inuse will be defined later on.   
Equal DPs were formulated and operate according to the provisions of law 2956/2001 (Article 42), which regulates and exemplifies matters, such as:

· the legal status of DPs (not-for-profit private legal entities)

· decision making procedures

· Dp administration bodies and their responsibilities and mandate

· participation of public organisations, as well as central and regional administration agencies

· the issuing of joint decisions by the 
Ministers of Economic Planning and Employment regulating all matters concerning performance, application, management, finance, evaluation and control of Equal DPs.

The aforementioned law was issued in order to facilitate the implementation of Equal through "strategic", "effective" and "durable" partnerships bringing together all relevant actors. 

In addition the Managing Authority provides for Legal counseling on an on-going basis & Technical meetings 

Moreover, A Guide to Implementing Action III (dissemination and mainstreaming of best practices) is in use to facilitate the operation of EQUAL National Thematic Networks (NTN). 

Alongside the guidelines given in the Guide to Implementing Action III the NTNs’ Members practice mainstreaming through a Common Work Programme.

The framework developed in Greece served primarily as a means to overcome lack of relevant "networking" tradition. 
EQUAL marked, in a sense, a revolution, since for the first time, partnerships gave the same voice to the ‘big’ policy and decision makers such as Ministries and the tiniest NGOs, based on the principles of democracy and equality. 

Through the Law concerning the Programme of CIP EQUAL, projects are implemented by sectoral, geographical or branch DP’s (local level, regional or sub-regional or national level) in which public and private promoters, enterprises, social partners, NGOs, representatives from organizations of target groups, local authorities, vocational training centers, national institutes of education may participate. The ultimate goal is the development or amelioration of existing practices and policies against discrimination in the labor market as well as the social integration of vulnerable groups. 

  There are several criteria-principles for the selection of EQUAL projects: innovation, mainstreaming, added value, synthesis of DP as well as the ability of coordinator concerning the management of the project, the project policy relevance and ‘maturity, etc

   Every single project is implemented along three stages according to national legal status. After the project selection by the Managing Authority of CIP EQUAL and its appraisal, every single DP has to form a legal entity and to define its action plan within six months. Following this preparation phase, the project has to go through two successive stages, Action II concerning the main part of project and Action III concerning the dissemination of the project products and the synthesis of good practices and policies through a Common Work Programme. The Common Work Programme is a Comprehensive Mainstreaming Strategy defined and implemented by all National Thematic Network Members. This Common Work Programme facilitates the mandate of National Thematic Networks, that is to define and mainstream best practices and influence policies. The operation of Common Work Programme compares to CoP operation. We consider that the Common Work Programme was the basis of CoP running in Greece, The European Commission regarded it to be a good practice concerning mainstreaming mechanisms.

 In spite of several drawbacks, the Common Work Programme is an important step to achieve the mainstreaming goal and through the two-EQUAL rounds many notable achievements have been already made, such as the creation of an institutional framework supporting the social economy.



	What are the strong points of the way the OP(s) organise(s) partnership? 
	In the new OP the equal experience and the good practices concerning the synthesis of the DP are used. The Partnership model is a horizontal issue across priority axes.

In addition, through the legal management framework of 4th Programming Period the Managing Authority of CIP EQUAL is transformed to a Managing Authority responsible to integrate the Equal principles into Greek ESF Operational Programs  

	What are the drawbacks of the way the OP(s) organise(s) partnership? 


	There is no certain designed model yet.

In spite of this, certain studies are focusing on the type of DP’s models at local – regional level, which are going to implement new projects concerning the local and regional labor market.

	What measures, if any, are being taken to build on the strong points and reduce the drawbacks in the OP(s)?
	They are in process to be defined in the new OP. 

	Contact name
	Dimitris Alexakis, Rania Oikonomou

Vassiliki Staikou

	Contact address
	Managing Authority of CIP EQUAL, 

str., Agissilaou 23-25, 10436 Athens Greece

	Contact email, phone, fax
	dalexakis@mou.gr, oikonomou@mou.gr, kikistai@mou.gr
Tel. : 00302105271308, 00302105271305, 0030 210 5271318

fax  : 00302105271322


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring commitee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the orgainisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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