	COUNTRY
	Flanders (Belgium)

	How many OPs are there in your Member State? 
Do they have very different provisions in terms of partnership?
	1 ESF OP in Flanders (in Belgium as a whole there is also 1 for Wallonia and 1 Federal). 
Partnership is one of the principles that governs it. We encourage partnerships in every project but have no specific provisions written out. However, every partner has to provide added value or they would be excluded during appraisal of the project. 

	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	Partnership can have a thematic and/or geographical focus. The level (national, regional, subregional or local) depends on the project. The partnership decides itself at what level and on what it is active. 

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	Ibid. 

	Please specify further what is understood as “partnership” in the OP(s) in your Member State? 
(See Note 1)
	Foremost partnerships are development oriented (developing new approaches) but they are used as well in mainstreaming and dissemination. It is also possible for standard delivery if this has added value. 

Existing partnership structures can submit a project but the programme does not support these structures as such. This is the task of the Flemish Government, not the ESF.

	What requirements are there for partnerships to become formally established in your OP's? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	In Flanders, this depends on the specific call for proposals. In some cases, it is a requirement to already add a letter of intent signed by the partners, to the proposal, in other cases, there can be an obligation to draw up a partnership agreement after a proposal was approved. There is currently no guidance/template on what should be in such an agreement.



	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	In the current application forms, it is required to draw up an activity plan with an allocation of human/financial resources to these activities. From this plan, it has to be clear which partners will be responsible for which activities/budgets/persons. In the appraisal process, it will be judged whether there is (if partners are suggested) / or could be (if no partners are suggested) added value from involving partners. This judgement also bases itself on a stakeholder analysis that has to be supplied in the proposal. It should however be clear that there is never an a priori obligation to involve partners. But in cases where it is clear that a project's goal cannot be reached with some measure of certainty without involving partners (usually critical stakeholders), then the proposal would be negatively appraised on the aspect of feasibility if these partners are not included.


	Types of organisations typically involved in partnership (eg. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	Mostly NGOs, then social partners, local government, higher education institutions, government agencies and finally private companies. 

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s?)   
(See Note 2)

	As stated earlier, the ESF does not have as an objective to support existing structures. However, they can apply for a project. These existing, institutionalised structures (regardless of ESF funding) are legally linked to each other: we have regional economical councils (social partners at provincial level or SERR) and also at sub-regional level we have regional economic and social committees (social partners + NGOs, local government, provinces, education, MPs from the region) (RESOC). The Social Economic Council of Flanders is where Social Partners meet each other at Flemish level. (SERV) Flemish Economic and Social Committee is composed of the social partners at the Flemish level and the Flemish Government (VESOC). All of these structures are financed by the Flemish government budget. These structures are mainly oriented towards making strategic decisions: they are consultation and advisory bodies. RESOC partners however frequently are also ESF project promoters/partners. 

SERV is also a formal consultation body for the ESF programme concerning life long learning, adaptability and competence management. 

Due to the composition of these structures, links with all important stakeholders are guaranteed, at different levels. 

	How do the choices of the OPs in terms of partnership address the EC regulation? 
(See Note 3)
	The OP monitoring committee is composed of representatives of the relevant ministers, social partners, administrations, NGOs, local authorities and institutional training/education providers. They decide on the OP and its implementation, monitoring and evaluation by consensus only. 

More than half of the promoters in the OP are NGOs. 

Flanders itself is a region within 
Belgium and running the Flemish OP is part of its competence. Lower territorial levels (provinces, …) do not have the competence to run the ESF. 

	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	No major differences. EQUAL did not influence the choice apart from confirming that partnership should not be obliged for everything but only where there is added value. 

	What are the strong points of the way the OP(s) organise(s) partnership? 
	Adapting to new needs by using new partnerships. Focus on added value. It also promotes ownership (organisations can choose themselves with whom they partner, they are not forced). 

	What are the drawbacks of the way the OP(s) organise(s) partnership? 


	Time consuming to set up partnerships and to establish trust, coordination, etc. 

	What measures, if any, are being taken to build on the strong points and reduce the drawbacks in the OP(s)?
	Establishing trust, good coordination etc. is promoted through the application, monitoring and evaluation processes of the ESF OP. 

	Contact name
	Benedict Wauters

	Contact address
	ESF Agentschap Vlaanderen, Gasthuisstraat 35, 1000 Brussel, Belgium

	Contact email, phone, fax
	benedict.wauters@wse.vlaanderen.be


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring committee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.

PAGE  
1

