	COUNTRY
	Czech Republic



	How many OPs are there in your Member State? 
Do they have very different provisions in terms of partnership?
	There are three ESF OPs in the Czech Republic. 

· Human Resources and Employment OP, managed by the Ministry of Labour and Social Affairs (HRE OP), 

· Education for Competitiveness OP, managed by the Ministry of Education, Youth and Sports (OPEC) and 

· Prague Adaptability OP, managed by the City of Prague (OPPA). 

Partnership is supported as a general principle in the OP´s. The partnership is to be described in the application form and is assessed by the evaluators. The goal is to prove added value of the partnership and also to exclude project that passed the contractors as partners.

Most of the answers below are specified for the Human Resources and Employment OP.



	Does partnership have a geographical focus in your Member State's OP(s)? If so, national, regional, sub-regional e.g. county, district, group of municipalities, municipality, etc.?
	There is virtually no limitation regarding the form of partnership. The partnership can have both thematic and regional focus. The partnership can have national, regional and local dimensions – it depends on the project.    

	Is partnership linked to specific thematic issues / objectives (incl. possible targeting of specific groups / links with policy) in the OP(s)?
	(See above)
Partnership is not limited to certain issues however in some priority axis it is more likely to be used, e.g. Social integration and equal opportunities or Transnational cooperation. Generally in each OP, partnership is used within the framework of the individual priority axes and their thematic focus.


	Please specify further what is understood as “partnership” in the OP(s) in your Member State? (See Note 1)
	The partnership principle covers the preparation (engagement of all relevant stakeholders in the very early stage of programming process), implementation and monitoring (involving the most representative partners at national, regional and local level in Monitoring Committees) aspect of the Human Resources and Employment OP (HRE OP). Regarding the definition of partnership at project level, the definition for the HRE OP can be summarised as follows:

The aim for project partnerships is to ensure close mutual cooperation of different types of organisations disposing of different experience and know-how in a given field (defined both regionally and thematically). Partnership can be built on the basis of regional cooperation, on the basis of cooperation in solving a particular problem, which all of the partners involved tackle or on the basis of a cooperation in assignment and implementation of activities aimed at a particular target group. Through the partnership principle whole partnership networks in HREOP can be created.

Together with the project promoter, partners take part in preparation of the project application and subsequently participate in the implementation of project activities. The participation of partners in the project is regarded as essential and un-substitutable – meaning that projects objectives could not be reached without the given partners. 

Partnership must not replace the provision of routine administrative work on the project (in particular elaboration of monitoring reports, project financial management, accounting, administrative task etc.), provision of standard services (publicity, IT, bookkeeping, auditing, etc.) or delivery of goods. Partnership is not a relationship in which the promoter or partner provide activities that can normally be offered on the market as services by other entities (e.g. training, etc.) The nature of legal relations between a promoter and its partners must not be based on provision of services. The partnership principle must not conflict with relevant national legislation – chiefly, it must not be used to bypass public procurement law.     

	What requirements are there for partnerships to become formally established in your OP(s)? 

(e.g. they need to: write a declaration with intent to work together, prepare a more detailed partnership agreement detailing tasks/roles, launch a call for tenders to acquire partners through contracts or join up in a separate legal entity)
	Partnership agreement - the project promoter will sign an individual contract with each project partner, i.e. if there are 3 project partners, there will be 3 contracts signed. The contract will include detailed specification of the rights and the duties of both, the project promoter and the partner(s), financial conditions and the description of accounting mechanism.

In the case of projects under the priority axes Transnational cooperation, where transnational partnerships are to be created, the project promoter is supposed to present letter of intent for each of the transnational partners stating that the partner will take part in the project. After selecting a project a simplified contract between the project promoter and transnational partner/s specifying the partner’s role in the project is to be signed. The procedures regarding contracting a partner are less demanding in Transnational cooperation because transnational partners do not receive funding from the project’s budget.

	What specific questions regarding partnership are asked in (previous/current) ESF application forms?
	The application form includes requests for: 
1. Identification of the partner - name, address etc.  
2. Involvement of the partner - role in the project, description of added value and of activities to the benefit of the target group 
3. Partner‘s experience with other projects in the relevant field 
4. Previous cooperation of the partner and the project promoter (if this is a new partnership, its added value is to be described)  

	Types of organisations typically involved in partnership (eg. social partners, NGOs, companies, academia, etc.) in the OP(s) 
	Social partners, NGOs, educational and research institutions, companies, municipalities, regions, public administration and labour offices.

	If partnerships are embedded within existing national, regional or local structures, how are these different levels linked to each other and how does this facilitate mainstreaming in the OP(s)?   (See Note 2)
	The project partnerships are not yet substantially embedded within existing national structures. The different levels are not well interconnected. The reason is that the first major experience with project partnership is from the period 2004-6 and most of the projects from this period have not yet been closed. First experience with mainstreaming is only now being brought by CIP Equal. We will use the lessons learnt from CIP Equal in setting up/promoting partnerships that will enable smoother mainstreaming of projects activities. 

	How do the choices of the OP(s) in terms of partnership address the EC regulation? 
(See Note 3)
	The HRE OP promotes partnerships as a horizontal approach. Promoting partnerships, pacts and initiatives through networking of relevant stakeholders is supported especially under the Transnational cooperation priority axes. The activities for social partners aimed at enhancing their capacities and promoting social dialogue are supported within a special grant scheme under priority axis Adaptability. 



	Are there major differences with how partnership was organised in the past OP(s)? Why was the choice made to change? Did EQUAL have influence on this choice and, if yes, how?
	There will be no major differences, however the lessons learnt from Equal – which are still to be evaluated – will be used (see above).

	What are the strong points of the way the OP(s) organise(s) partnership? 
	Project promoters are widely recommended to find partners and to carry out their project in useful partnership. The selection of partners is also one of the elements on the basis of which the applications are being evaluated. Strong points can be identified as substantial accent on the added value of partnerships and high legitimacy of the partnerships created (based on the fact that legal contracts are required). This high legitimacy should then result in easier mainstreaming of project outputs. 

	What are the drawbacks of the way the OP(s) organise(s) partnership? 
	Drawbacks are not on the side of the OP but on the side of the Czech legislation, according to which it is i.e. not possible to give a grant to more that one project promoter. This problem was solved in the period 2004-6 by preparing and publishing a promoter-partner contract template for the use of the promoters and their potential partners. For more information on this, see the key success factors. 

	What measures, if any, are being taken to build on the strong points and reduce the drawbacks in the OP(s)?
	The drawbacks will be reduced by – in some kinds of projects allowing only for non-financial partnerships, in others the partners have to sign a contract between with the project promoter, who is the recipient of the grant. Non-financial partnerships are to be used in so- called individual projects. These projects are prepared and implemented by the state administration (ministries, regions) and the promoter is known in advance. Hence the project resources can be distributed only based on public procurement. 

On the other hand, so-called grant projects, for which the project promoters are organisaitions such as NGOs, enterprises, educational institutions etc., can use financial partnership. For the conditions the partners have to fulfill (besides signing the agreement) see above question no 4.  

	Contact name
	 Zdeněk Foltýn

	Contact address
	Ministry of Labour and Social Affairs, Na Poříčním právu 1, 128 01 Prague 2, Czech Republic

	Contact email, phone, fax
	Zdenek.foltyn@mpsv.cz


Notes

Note 1

· function of partnership within the OP: ranging from implementation of activities on the ground (e.g. through projects) to high level strategic decision making (e.g. in monitoring committee etc.)

· stability of partnership: ranging from supporting ad hoc, task oriented partnerships to permanent, institutionalised partnerships

· importance of ESF funding for partnership: highly dependent to small influence

· mainly cross-sector partnerships or within a sector

· mainly cross-(sub)regional partnerships or within a (sub)region

· highly formalised (e.g. legally binding agreements) to informal

· etc......

Note 2

Mainstreaming refers here to vertical mainstreaming where lessons learnt and good practice need to be taken up by higher levels of the organisational or political system. 

Note 3

Art. 3: promoting partnerships, pacts and initiatives through networking of relevant stakeholders, such as the social partners and non-governmental organisations, at the transnational, national, regional and local levels in order to mobilise for reforms in the field of employment and labour market inclusiveness.

Art. 5:
1. The ESF shall promote good governance and partnership. Its support shall be designed and implemented at the appropriate territorial level taking into account the national, regional and local level according to the institutional arrangements specific to each Member State.
2. The Member States shall ensure the involvement of the social partners and adequate consultation and participation of other stakeholders, at the appropriate territorial level, in the preparation, implementation and monitoring of ESF support.
3. The managing authority of each operational programme shall encourage adequate participation of the social partners in actions funded under Article 3. Under the Convergence objective, an appropriate amount of ESF resources shall be allocated to capacity-building, which shall include training, networking measures, strengthening the social dialogue and activities jointly undertaken by the social partners, in particular as regards adaptability of workers and enterprises referred to in Article 3(1)(a).
4. The managing authority of each operational programme shall encourage adequate participation and access by nongovernmental organisations to the funded activities, notably in the domains of social inclusion, gender equality and equal opportunities.
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