PARTNERSHIIP IN THE ESF

PRACTICE DESCRIPTION

Reference in Guide: 
2.3 Developing partnership support structures 

Name of practice: 

Austrian TEP-network and its Co-ordination Unit 
Stage of use:

Add x to the table where applicable

	OP Analysis and design
	

	OP Delivery planning
	x

	Call for and appraisal of proposals
	

	Animation 
	

	Monitoring and Evaluation 
	


Partnership success factors that are addressed: 

 See list of Key Success Factors at Programme Level 
Developing partnership support structures and networks 

Author:  

Person / Organisation / Partnership / Managing Authority responsible for tool design 

Anette Scoppetta, ZSI / Coordination Unit of Austrian TEPs

Country:

Name of country in which tool is being used

Austria
Summary: 

Brief description of tool - 100 words max.

Please focus on explaining how the practice addresses Key Success Factors at Programme Level chosen earlier.

In Austria partnership support, training, information and exchanges are provided to partnerships through a neutral intermediary body. The Co-ordination Unit of Austrian TEPs is funded by the Austrian OP for Employment 2007-2013 (ESF / priority 6: Technical assistance) with co-funding being provided by the Federal Ministry for Economics and Labour. The Managing Authority together with the Co-ordination Unit and the TEPs as well as other important stakeholders cooperate within the TEP network for the benefit of all involved: (1) the TEPs increased the involvement of actors in

labour market and employment policy; (2) they successfully linked policy areas; (3) contributed to improved effectiveness, efficiency and transparency of policies and (4) are characterized by openness, flexibility and dynamics.

Format and language:

Document, CD-Rom, Video, Website etc. languages in which it more information is available (include website link) e.g.
· www.pakte.at (English section)

· TEP Balance 2000-2006, Co-ordination Unit of TEPs, 2007

· Vienna Action Statement on Partnerships, OECD LEED Forum on Partnerships and Local Governance, 2007-12-06

· Successful partnerships – A Guide, 2006, OECD LEED Forum on partnerships and local governance

· http://www.oecd.org/cfe/leed/forum/partnerships
Testimonies from users:  

Brief accounts of how it has worked in practice, strong and weak points etc. from the point of view of users (Managing Authorities, partnership managers, final beneficiaries, etc.)

"The development and implementation of the Territorial Employment Pacts was a milestone in the Austrian labour market policy. Now we can better solve problems together with the regions."

Martin Bartenstein, Federal Minister of Economics and Labour (translated by the Co-ordination Unit of TEPs; Source: www.pakte.at)

“It also became clear that this approach (remark: the implementation of TEPs in Austria), and especially the regional diversification it addresses, requires more attention and therefore time than a ministry could guarantee, so a nationwide co-ordination unit was created to support the partnerships in their work and also help the ministry in the policy co-ordination of the partnerships.”

Michael Förschner (Head of ESF-Unit Austria; Source: Successful partnerships – A Guide, 2006, OECD LEED Forum on partnerships and local governance)

“Over the years the establishment of the co-ordination unit of the TEPs as information platform about the Austrian labour market policy proved to be a key success factor”

Michael Förschner, Head of ESF-Unit Austria (translated by the Co-ordination Unit of TEPs; 2003; Source: Lokale Beschäftigungsbündnisse – Europäische Perspektiven in Forschung und Praxis. Hans Böckler Stiftung, edition sigma, ISBN 3-89404-989-8)

 “The aid provided by the Co-ordination Unit of the TEPs is appraised by the partnerships as a supporting factor in achieving objectives. The pacts rated co-operation with Kooo as very helpful”
Peter Huber, WIFO, TEP-evaluator (translated by the Co-ordination Unit of TEPs; Source: Evaluation of Objective 3 / Priority 6, 2003)
Implementation guidance

List and explain crucial steps to take or pitfalls to avoid when setting up a similar practice elsewhere (e.g. 10 tips). 

1. Provide a secure financial base for the partnerships as well as the Co-ordination structure 
2. Ensure flexibility in policy implementation (policies which are flexible and adaptable to change) 
3. Ensure a neutral role of the co-ordination structure (e.g. not to be established at the MA nor next to the partnerships)
4. Provide policy coordination between the levels (multi-level governance; e.g. build up channels of communication within multi-level governance arrangements that are open to inputs from the bottom up) 

5. The Co-ordination unit should ensure the exchange of information among all institutions involved, enhance learning between the partnerships, advise and assist the TEPs for joint activities
6. Build up a receptive culture among all involved (partnerships, policy makers, other stakeholders). 

7. Support the recognition of local diversity within the policy process and the value of evidence from practice. 

(See also Vienna Action Statement on Partnerships, 2007, OECD LEED Forum on Partnerships and Local Governance) 

Discuss transferability: are aspects of the practice closely tied to its original context (region, country, organisation, thematic issue…)? If so, what additional tips can be given to address this specificity when trying to implement the practice outside of this context.

Contact person for more information:

Name: Anette Scoppetta

Organisation: ZSI / Co-ordination Unit of TEPs

E-mail: scoppetta@zsi.at

Telephone: +43/1/49 50 442 - 58 Skype Address: Anette Scoppetta

Web address: www.pakte.at
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